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● What is SRS and what has worked so far? 

● What are the challenges?

● What can STAC provide? 

● Where are the opportunities for 

meaningful and strategic change?

How do we improve upon how and when we engage 
STAC and STAR in the Strategy Review System?



Strategy Review System



Strategic Science and Research Framework



Once in powerpoint, need to add this slide.



STAC’s Current Role in SRS
● Provides input on outcome 

science needs
● Helps build capacity to address 

identified science needs 



Existing & Emerging Challenges
● Many science needs - How to prioritize?

● How to reach more resources?

● How best to incorporate social science needs?

● How is leadership utilizing the science needs?

● How to best describe science needs in database?

● How to best update science needs more regularly?

● Interaction with STAC
● Cohorts currently interact with STAR and STAC after they have 

developed science needs limiting STAR and STAC’s help to think 

through their analysis plans and fulfill adaptive learning through 

science.



Connect Earlier: STAC at the adaptive management stage

● Focus on research needs > technical and tool 
development needs

● Development of new knowledge: are we asking the 
right question? 

● Prioritize needs at the start of the process; look 
across the GITs for crosscutting needs





STAC Member 
chooses an 
outcome(s) to 
attend meeting 
and mentor



What is the specific ask for STAC?



Actions STAC can help with:

● Attend set GIT meetings on SRS to serve as a resource

● Frame and Support Science Needs

● Prioritization of Needs

● Adaptive management advice 

● Project-specific advice

○ Indicators

○ GIT-Funding Projects

○ Tools 



Example Questions in GIT Interaction:

● What have you learned from what worked and what didn’t work and how 

will that impact your work going forward?

● If the outcome is off course, what has been the most critical influencing 

factor or gap that needs to be addressed to accelerate progress? 

● Describe any scientific, fiscal, or policy-related developments that have 

already or may influence your work over the next two years.



31 Outcomes

1 • Backgrounder
• Logic and Action Plans
• Organization Chart
• Science Needs

https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/Watershed_Agreement_Outcomes_Backgrounder_Final_6.12.14.pdf
https://www.chesapeakebay.net/what/what-guides-us/decisions/document-status
https://www.chesapeakebay.net/who/how-we-are-organized
https://star.chesapeakebay.net/


Do you support this option for interaction 
with STAC and GITs?



Mentimeter: Questions?
Responses are logged anonymously and Mentimeter will stay open through Wednesday 
morning. Breck/Meg will answer any outstanding questions before Day 2 begins.   
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