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“Frankly, I wasn’t thinking about the fish.” 
Anonymous
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Adaptive 
Management is our 
decision framework 

Strategy Review 
System 
operationalizes adaptive 
management
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https://www.chesapeakebay.net/decisions
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Quarterly Progress 
Review with 
Management Board
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STAC: Synthesis, Workshops, Science Reviews
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Strategy Review 
System Biennial 
Meeting
• Examine policy, science and economic 

horizon

• Identify common needs and resource 
them

• Develop tools that are widely 
applicable and help us target

• Work smarter and across silos
• Extract value from the system analysis
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https://www.chesapeakebay.net/documents/2021_Outcome_Attainabilit
y.pdf
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Searching for the “secret sauce” 
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Two-headed hydra: Water Quality vs. 
other goals and outcomes

Goal team logic and action plan: does it 
address what it takes to meet the 
outcome or does it reflect what the goal 
team can do?

I am here to do vs. I am here to 
learn

A Few Tension Points

Perverse
incentives 



On the horizon….
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• Outcome Attainability
• Infuse Diversity, Equity, Inclusion and Justice
• Infuse Climate 
• Behavior Change and Social Science Analysis
• Ecosystem Services 
• Comprehensive Evaluation of System Response (CESR)
• Shallow water transition zone focus
• Targeting
• Modeling Phase 7
• Monitoring improvements
• 2025



Thank you!
Kristin Saunders
ksaunders@umces.edu
443-481-9395

Questions?

mailto:ksaunders@umces.edu

