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“Frankly, | wasn't thinking about the fish.”

Anonymous
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How does the partnership work?

Geornernance and Management
Framewark for the Ohesapeake oy

Program Partnership

We’ve got a “Collaborate to
Governgance achieve the Goals
Document! and Outcomes of

the Agreement”

https://www.chesapeakebay.net/documents/CBP_Governance_Document_versio
n_3.1 %28updated 03.31.2020%29.pdf
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Our Roles in Achieving the Agreement Qutcomes

Action Teams Establishes policy, direction,

provides leadership”
“meetvery Rl Tl e e ot v e e e I “Policy advisors to EC, m
specific and Principals’ Staff Committee implements actions ?
short-term needs N on behalf of EC T
. and products” Lecilc
planning, priority setting,
f Management Board manages implementation
m:::::::t Scientific of the goals, outcomes
advisors to EC, Aoy and strategles of
PSC, and MB” —atershed agreements.”
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jurisdictional
commun
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- coordinate monitoring
modeling, and analyg!
needed to...suppl
ach )gfeement G&O”

“Focus and drive implementation to achieve
very explicit progress and results”
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Adaptive

Set goals.
Management is our
decision framework . Identify factors
Adaptively influencing work
AR toward goals.
Identify gaps
or overlaps
Assess in existing
performance. management
efforts.
Develop a Develop a St rategy Review
monitoring management
program. strategy. SYSte m
operationalizes adaptive
management
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2021-2023 Biennial SRS Outcome Groupings Final 11/2020

2-day Biennial

Review EC
PSC PSC PSC PSC

ZSgl 2022 \—

Jan. Feb. Mar. Apr. May Jun.‘ Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr.

PSC

Categories: Integrated Outcomes (tied to release of indicators)

1 Healthy Watersheds (GIT: 1, 2, 4, 5) L.

2. Aquatic Life (GIT: 1, 2) Healthy Watersheds Aquatic Life Stewardship

3. Culture of Stewardship (GIT: 5) - Healthy Watersheds - Bl. Crab Abundance - Citizen Stewardship

4. Next Generation of Stewards (GIT: 5) - Protected Lands - Bl. Crab Mgmt. - Public Access

5.  Clean Water (GIT: 3) - Stream Health/Brook Tr. - SAV S Diversity

6.  Change & Resiliency (GIT: 2, STAR) - Fish Habitat - Oysters .

7. Local Action (GIT: 3, 4, 6) - Fish Passage - Forage Fish

PSC @ PSC PSC PSC PSC EC
2022 2023
May Jun. | Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. | Jul. Aug.
2-day Biennial
Review
Next Gen Stewards Clean Water Change & Resilien Local Action Healthy Watersheds
- Stud. Env. Literacy - Toxics Policy/Prevnt. - Wetlands - Tree Canopy - Healthy Watersheds
- Env. Lit. Planning - Toxics Research - Black Duck - Local Leadership - Protected Lands
- Sust. Schools -2017/25 WIPs - Climate Resiliency Mntr - Land Use Meth./Metrics - Stream Health/Brook Tr.
o - Standards Attain. - Climate Resiliency - Land Use Options - Fish Habitat
- Forest Buffers Adptn, - Fish Passage

3/9/2022



CHESAPEAKE

DECISIONS

2?:?::;;:: Learn the Issues éﬁé;;im Take Action Inthe News Who We Are What We Do 2';23:&;2: Leam the Issues éLaet:a(;))Lg:(Z Take Action In the News Who We Are What We Do
About the Logic & Action Plan Chesapeake About the Narrative Analysis Chesapeake

The Logic & Action Plan is macle up of seven parts that reflect the adaptive Decisions The Narrative Analysis indicates whether the Chesapeake Bay Program is doing what it Decisions

management process and build upon each other. These seven parts describe how the said it would do and whether its actions are having their intended effect. It also

‘ , . L ‘ . isi . I : About ChesapeakeDecisions
workgroup is adaptively managing to achieve its outcome and inform ts overal Rbout ChesapeakeDecisions describes whether the partnership should make adaptations or change course. The P

management strateqy. Each partis described below and represented by its own Stategy Review ystem narrative analysis includes five questions, covering: Stategy Review System
e Overview 1. Progress Overview
1. Factors 2. Recent developments
2. Efforts Document Status 3. Lessons learned Document Status
3. Gaps 4, Planned adaptations and needed assistance from the Management Board _ .
4 Actions Meetings and Deadlines 5. Opportunities for ensuring equitable and inclusive restoration in underserved Meetings and Deadlines
5 Metis . communiies Mananamant Nariciane
Management Decisions

6. Expected response and application

7 1 ecenne learnad
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Discover the Learn the Issues JERElE Take Action

Chesapeake Chesapeake

About the Presentation

Like the Narrative Analysis, the Presentation identifies progress and indicates whether
the Chesapeake Bay Program’s assumptions about an outcome have changed based
on the information learned over the past two years. It also describes whether the
partnership’s actions are having the intended effect and whether the partnership

should make adaptations or change its course.

Unlike the Narrative Analysis, the Presentation focuses on the most important parts of a
progress review: the information that supports a workgroup or Goal Implementation
Team'’s (GIT) recommendations or requests for action, support or assistance from the
Management Board. Each recommendation or request should be traced to an action
that is meant to manage a factor or fill a gap that, if not addressed, could hinder the

Chesapeake Bay Program'’s progress toward an outcome.

3/9/2022

Quarterly Progress
Review with

Management Board
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) Chesapeake Bay Program

Science. Restoration. Partnership.

Leamn the lssues State of the Chesapeake

availbie through this bink

nttps /weww chesapeakebay net/who/group/building_and_sustaining_integrated_networks_basin

Strategic Science and Research Framework

The GITs, STAR and STAC have worked together to develop an approach that vaill identfy, and help priontze,
both short- and longer-term science needs. The approach will result i a Strategic Science and Research
Framework that will be an on-going, repeatable process that supports the SRS decision framework. The results
will be used to help focus existing science resources, and leverage the research enterprise, to more effectively
provide science 10 advance Chesapeake restoration and conservation efforts and decision making

- -

Strategic Science and Research Framework Briefing Paper - Updated March 6, 2019 (348.1 KB) 9
Maoving Toward a Strategic Science and Research Framework presentation (2.35 MB) *5
~

List of potential project ideas for fy2020 git funding project by Peter Tango 04222020 (13792 KB %

GIT Science Neads (58.14 KB)

https://www.chesapeakebay.net/who/group/scientific_and_
technical_analysis_and_reporting

n the

News

Whno We An

-

What We Do




& STAR Needs Tracking Home Download About

STAR

Goals Primary Outcomes
Y- Clear Filters
Goal Primary Outcome Category eed
All All Analysis, Data Gathering Ecosystem services identification, quantifiation and valuaticn Detail

Regional Fish Habitat Assessment: 1, compile habitat and
environmental, stressor, biological dataset; 2. analyze biological
Sustainable Fisheries Fish Habitat Analysis response data for relevance; 3, pilot fish habitat assessment: 4, Detail
conduct watershed regional assessment; 5. ID/develop spatial tools
useful to partners
Maintaining a telemetry network tracking fish movements at mouth of

Sustainable Fisheries Fish Habitat Monitoring ch ke & Detail
esapeake Bay

Explore cost-effective methods/approaches to phytoplankton and

Sustainable Fisheries Fish Habitat Monitoring Detail

zooplankton monitoring

Sustainable Fisheries Fish Habitat Monitoring Develop shallow water monitoring survey proposal for gaps Detail

https://star.chesapeakebay.net/

10 3/9/2022
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e Chesopecke Bay Trust

About  Grants and Support  Events  Bay o
i 1': Home Opportunities v y . Plate v S€lect Language vy f O O

Goal Implementation Team Initiative Projects

The Chesapeake Bay Trust has been designated to receive federal funds from the U.S. Environmental Protection Agency as
part of the Chesapeake Bay Program Goal Implementation Team Project Initiative. The work funded by this initiative advances
outcomes identified in the 2014 Chesapeake Bay Watershed Agreement. Each year, certain outcomes are chosen by the
Chesapeake Bay Program as top priorities to address, and these stretch across all Goal Implementation Teams (GIT) and
workgroups. For more information about the program visit the GIT main page.

Awarded projects funded from Fiscal Year 2014 to today and access to final reports are below. Projects without links
to final report are still in progress.

SIS EIRE RS CIIM Habitat GIT  Water Quality GIT ~ Maintain Healthy Watersheds GIT

Foster Chesapeake Stewardship GIT ~ Enhance Partnering, Leadership and Management GIT



STAC: Synthesis, Workshops, Science Reviews

2019 Workshops

, 5

November 12 - 13, 2019 Increasing Effectiveness and Reducing the Cost of Non-Point Source ‘Stac
Best Management Practice (BEMP) Implementation: Is Targeting the A
Answer? @
Fairfax, VA

May 22 - 23, 2019 Integrating Science and Developing Approaches to Inform
Management for Contaminants of Concern in Agricultural and Urban
Settings
Baltimore, MD

April 24 - 25, 2019 Microplastics in the Chesapeake Bay and its Watershed: State of the

Knowledge, Data Gaps, and Relationship to Management Goals
Woodbridge, VA

March 20 - 21, 2019 Assessing the Environment in Outcome Units (AEIOU): Using
Eutrophying Units for Management
Annapolis, MD

2020 Workshops

March 5 - 6, 2020 Incorporating Freshwater ML Is in the Chesapeake

Bay Partnership
Annapolis, MD

February 25 - 26, 2020 Exploring Satellite Image Integration for the
Chesapeake Bay SAV Monitoring Program
Gloucester Point, VA

January 23 - 24, 2020 Linking Soil and Watershed Health to In-Field and

Edge-of-Field Water Management
Morgantown, West Virginia

12 3/9/2022
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Local Engagement Strategy

The Strateqy is a road map for CBP engagement with local leaders.

Chesapeake Bay Program Local Engagement Team -- An internal CBP team

Subject Matter

| Translators x5 S

‘ Audience that coordinates engagement with local audiences as outlined in the Strategy.

Assist in identifying the local audiences and trusted sources to
engage local audiences

Catalogue state and regional networks for different local
audiences

Share datasets and toolkits that may be of value to local
audiences

Consult in ‘translation’ of technical material into language
that will resonate with local audiences and share existing
‘translated” material

Support the application of proven social science toolgr \/




Local Government Guide

A Local Goverrment Guide 1o the Chesopeoke 8oy A Locol Governmant Guida bo the Cbmpoo&:ﬁ
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Strategy Review
System Biennial
Meeting

* Examine policy, science and economic
horizon

* Identify common needs and resource
them

. Develog tools that are widely
applicable and help us target

*  Work smarter and across silos
* Extract value from the system analysis
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CHESAPEAKEBAY.NET

CHESAPEAKIE

PROGRESS

CHESAPEAKEPROGRESS.COM
11/18/21

A Y

Chesapeake Bay Program

Schence. Restaration, Partnership,

https://www.chesapeakebay.net/documents/2021_Outcome_Attainabilit

y.pdf

SUSTAINABLE FISHERIES GOAL
Oysters Outcome

OUTLOOK

0l0 ON COuRsE

OUTCOME: Continually increase finfish and shellfish habitat and water quality benefits from
restored oyster populations. Restore native oyster habitat and populations in 10 tributaries by 2025
and ensure their protection.

PROGRESS AS OF 2021: The Oysters Outcome is on course. Three (Harris Creek, Lafayette River
and Little Choptank River) of the 10 tributaries scheduled for restoration have been completed and
formally recognized as restored. Three more were completed in 2021 (Lynnhaven, Piankatank and
Tred Avon rivers) and will be formally recognized later on this year. Planning, financial resources
and construction schedules are in place for the remaining four tributaries (Great Wicomico,
Manokin, Lower York and Upper St. Mary's rivers). Additionally, the Eastern Branch of the Elizabeth
River in Virginia has been restored to the same standard as the original ten tributaries. This
outcome is expected to be met by 2025.

LAND CONSERVATION GOAL %  OUTLOOK

ofo oN course

Protected Lands Outcome

OUTCOME: By 2025, protect an additional two million acres of lands throughout the watershed—
currently identified as high-conservation priorities at the federal, state or local level— including
225,000 acres of wetlands and 695,000 acres of forest land of highest value for maintaining water
quality.

PROGRESS AS OF 2021: The Protected Lands Outcome is on course to meet its target. Based on
the most recent 2018 data, 68% of the target to protect an additional two million acres has been
met, including 79% of the forest acres target and 30% of the wetlands target. Given that additional
acres have been protected since 2018 and not yet counted, projections indicate the potential to
meet the target early, pending updated data expected by the end of 2021. Additional emphasis is
now being placed on conserving large forest tracts and wetland acres, as well as on working to
exceed the original two million acre target, instead reaching to protect 30% of the watershed by
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Searching for the “secret sauce”

VITAL HABITATS GOAL
Forest Buffers Qutcome

OUTLOOK

OO, OFF COURSE

OUTCOME: Continually increase the capacity of forest buffers to provide water quality and habitat benefits
throughout the watershed. Restore 900 miles per year of riparian forest buffer and conserve existing buffers
until at least 70 percent of riparian areas throughout the watershed are forested.

PROGRESS AS OF 2021: The Forest Buffers Outcome is off course. The Chesapeake Bay Program has not
met its goal for riparian forest buffers since 2002, often achieving less than 10% of the Chesapeake Bay
Watershed Agreement goal. The most recently available data shows that between 2017 and 2018, about
158 miles of forest buffers were planted along rivers and streams in the watershed, followed by about 83
miles in 2019. While these miles progress toward the outcome, it is 742 and 817 miles below the 900-mile-
per-year target, respectively. This is unfortunate since riparian forest buffers are often said to be the most
important best management practice for the Chesapeake, not only because of their water quality benefits,
but because they also offer key habitat, can abate flooding and provide resiliency to climate change. One
impendent to achieving this outcome is that the partnership has been relying on the Forestry Workgroup to
achieve this goal. While the Forestry Workgroup can provide technical guidance and program design ideas,
the agricultural community and state water quality requlators are better equipped to lead. As this practice
is 50 important, yet so far behind, it would benefit from higher-level involvement for each watershed
jurisdiction, as the workaroup lacks the leadership to push this largely aaricultural practice.

VITAL HABITATS GOAL
Wetlands Outcome

OUTLOOK

o\, 0FF COURSE

OUTCOME: Continually increase the capacity of wetlands to provide water quality and habitat
benefits throughout the watershed. Create or re-establish 85,000 acres of tidal and non-tidal
wetlands and enhance function of an additional 150,000 acres of degraded wetlands by 2025.
These activities may occur in any land use (including urban), but primarily occur in agricultural or
natural landscapes.

PROGRESS AS OF 2021: The Wetlands Outcome is off course. Between 2010 and 2017, 9,103
acres of wetlands were established, rehabilitated or re-established on agricultural lands. While

the outcome includes a target to restore 85,000 acres of tidal and non-tidal wetlands in the
watershed, 83,000 of these restored acres should take place on agricultural lands. This marks an
11% achievement of the 83,000-acre goal. No progress has been reported toward the wetlands
enhancement goal. Numerous challenges in reaching this outcome have been identified, including
a lack of funding and resources to complete projects, the unwillingness of landowners to take on
voluntary restoration, conflicting state priorities and incomplete tracking information.



A Few Tension Points

wo-headed hydra: Water Quality
other goals and outcomes

| am heretodo vs. | am here to
learn

Goal team logic and action plan: does it
address what it takes to meet the

outcome or does it reflect what the goal
am can do?

erverse
mcentlve
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On the horizon....

* QOutcome Attainability

* Infuse Diversity, Equity, Inclusion and Justice
* Infuse Climate

* Behavior Change and Social Science Analysis
* Ecosystem Services

* Comprehensive Evaluation of System Response (CESR)
* Shallow water transition zone focus

* Targeting

* Modeling Phase 7

* Monitoring improvements

* 2025

19 3/9/2022



Thank you!

Kristin Saunders

443-481-9395

Questions?



mailto:ksaunders@umces.edu

