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TNC spends too much time, money 
and resources learning which ideas 
will deliver impact at scale and which 

ideas won’t. 

PROBLEM STATEMENT 



CURRENT 
REALITY
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IMPACT?



Plan then Do Approach



Learn While Doing Approach

Strategy maturity reviews



Experimentation



Find early indicators of success or trouble
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Step 1: Where should we target 
wetland restoration outreach?

Goal: Increase wetland restoration 
at scale
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Step 2: Social Marketing Initiative
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