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2018 Horn Farm Center Strategic Plan

VISION
The Horn Farm Center is a leader in regenerative agriculture.

We build community resilience by demonstrating holistic land management
practices that provide food along with ecological and economical benefits.

MISSION

The Horn Farm Center connects soil, food, and people in ways that improve the
health and resilience of our community.

GOALS

1. Transform the Horn Farm into a regenerative farmscape.
2. Lead as an educational resource in the field of regenerative agriculture.
3. Build organizational capacity and resiliency.



Creating a Regenerative Farmscape
Indicators of an ecologically healthy farm system:

e Decreasing signs of degradation or resource losses
e Decreasing dependence on external inputs
e Increasing soil quality/quantity
e Increasing water quality/quantity
e Increasing nutrient cycling
e Increasing landscape diversity
e Increasing crop and animal diversity
e Increasing genetic diversity
e Increasing plant health
e Increasing levels of food self-sufficiency
e Increasing flows between farm components
e Increasing resilience to external disturbances
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[.and Distribution

2020+

70

Small-scale Agroecological
Farms

2018
107.5 | Flinchbaugh’s
12.5 Incubator Farms
2 House/SK/CG
64 Woodland/Hedgerow
186 Total

2019/2020
97 Flinchbaugh’s
20 Incubator Farms
2 House/SK/CG
64 Woodland/Hedgerow
3 Wetlands
186 Total

98 Productive Reforestation
Woodland / Hedgerows
Wetlands

8 Beauty Corridor

186 | Total
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