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Synthesis	Process	and	Lessons	Learned	

Explaining	Trends	in	Tidal	Waters

• Experienced	leadership	
• One	or	2	leaders	who’ve	been	through	process	before
• At	least	one	“champion”	– preferably	two
• Early-career	participants

• Limited	size	(≤	12)

• Topic	is	ripe	for	synthesis
• Clear	research	AND	management	goals
• Multiple	products;	co-authorship

• Multiple	immersive	workshops:	
• 4	multi-day	workshops
• Minimal	powerpoints;	focus	on	breakouts	and	

schedule	flexibility
• Conducive	location	(‘walkability’,	good	IT,	

whiteboards,	break	outs,	food,	drinks,	photo	ops)

• Regular	communication	in	between	workshops	(leader	emails,	conference	calls,	offline	
collaboration)	
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