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Objectives — Answer the following 5 questions:

1) What are we trying to accomplish?

2) Who is trying to accomplish it?
3) What have we accomplished so far?

4) What have we learned?

5) What are our next steps?
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What are we trying to accomplish?

Bureaucratic answer: To meet our 2014 Chesapeake Watershed Agreement Commitments

“The signatories and other partners shall thereafter update
and/or modify such commitments every two years.”

“Goal Implementation Teams will re-evaluate biennially and
update strategies as necessary, with attention to changing
environmental and economic conditions. Partners may
identify policy changes to address these conditions and
minimize obstacles to achieve Outcomes.”

2014 Chesapeake Watershed Agreement
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What are we trying to accomplish?

Practical answer: Develop and implement a systemic adaptive management
process that uses the approved Decision Framework to regularly evaluate and
implement appropriate modifications to our goals and actions

Set goals.

Identify factors
influencing work
toward goals.

Adaptively
manage.

Identify gaps
or overlaps
in existing

management

efforts.

Assess
performance.

Develop a Develop a
monitoring management
program. strategy.
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‘ Who is trying to accomplish it?

Chesapeake
Executive Council

Citizen's Advisary Principals Staff
Committee Committee

Independent Evaluator

Local Government
Advisory Committee

Scientific & Technical
Advisory Committee
Management Board
Communications Scientific, Technical
Workgroup ‘ Assessment & Reporting

Goal Implementation Teams

B Sustainable Protect & Restore B Protect & Restore Maintain Healthy ©= Foster Chesapeake B Enhance Partnering
Fisheries Vital Habitats Water Quality Watersheds Stewardship & Leadership
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‘ What have we accomplished so far?
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‘ What have we acco: -

!-/c;g oo™ s Microsoft Excel
- Home Insert Page Layout Formulas Data Review View
3 & cut Calibri 1 <A A= S Wrap Text ﬂl' Normal Bad Good Neutral Calculation
—— 53 Copy
Pﬂjte f Format Painter (B I U~ |5 A= = || ad Merge & Cente . ifv Explanatory ... |Imput Linked Ce Note
Clipboard E} Font E} Alignment Styles
El_] SRS_Quarterly Progress Meeting_Logic Table_03-23-2017 (1)
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1 Outcome Name Outcome langauge as stated in the Chesapeake
Critical Action
(Indicate with an
2 |Factor Gap Manage ction Responsible Party X)

e.g.: Fish Passage Workgroup .

will need more than 520 million N

in project implementation e.g.: Priol

e.g.: Use Conflict: Limited funds in order to meet projects t .

3 |financial resources Outcome investmei .

4
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VID, PA and VA
is fish passage

e.g.: Fish Passage Workgroup  e.g.: X
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‘ What have we accomplished so far?

Two-Da ial
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‘[ 2018 —————
Jan. Feb. Mar. Apr. May | Jun. Sep. Oct. Nov. Dec. Jan. Feb. Mar. | Apr.
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Aquatic Life Stewardship Next-generation Stewards
* Blue Crab Abundance + Citizen Stewardship = Environmental Literacy
= Blue Crab Management = Diversity Planning
+ Oysters = Public Access o Gugkmh
* Forage Fish = Sustainable Schools
+ SAV
@ Two-Day Biennial @
Review PSC
2018 i 2019

May | Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. | Apr. May | Jun. Jul. Aug.

Quarterly Progress Meeting Groups

1. Healthy Watersheds (GITs 1, 2, 4, 5)
2. Aquatic Life (GITs 1, 2)
. 3. Stewardship (GIT 5, Diversity Workgrou
Water Quality Climate Change & Resiliency Local Action Healthy Watersheds 4 Next- pt(_ St' 4 h_y (GITS? P)
+ Toxic Cont. Research « Wetlands * Tree Canopy +  Healthy Watersheds . ex gener‘? ion Stewaraship
+ Toxic Cont. Policy & Prev. + Black Duck + Local Leadership + Protected Lands 5. Water Quality (GIT3)
+ 2017 and 2025 WIPs _ac ue ) * land Use Methods and *  Stream Health 6. Climate Change & Resiliency (GIT2, Climate Resiliency
+  Water Quality Standards * Cl!mate Adap_tatl_on Metrics Development *+  Brook Trout Workgroup)
Attainment and Monitoring *+ Climate Monitoring and * Lland Use Options * Fish Habitat 7. Local Action (GITs 3, 4, 6)
+ Forest Buffers Assessment Evaluation +  Fish Passage
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‘ What have we learned?

1) Partners are very passionate about and committed to
the process.

2) Outcome groups started at different places and
are following different paths.

3) Management Board needs:
a) more time,
b) greater specificity and options, and
c) to better understand and accept their role,
before they can more effectively manage adaptively.
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What are our next steps?

Starting at tomorrow’s Management Board meeting...

1) Have a discussion with the Management Board on the process
and their role in it.

2) Review specific comments from the May 11 Quarterly
Progress Review meeting and identify improvements.

3) Revisit some of the modifications suggested at the May 11
meeting with the hope of taking action.

Improve for the August 10 meeting and repeat
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