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STAC Effectiveness Retreat Follow Up

How can STAC be most effective with our products and how we 
communicate?  

 STAC has a number of tools including workshops, issue or synthesis 
papers, and peer or independent reviews.  What products should be 
used to ensure STAC is most effective?  

 How can we make STAC reports more effective?  

 What products could we use for recent/upcoming STAC activities? 



Product Examples
 White Papers/Issue Papers/Synthesis

 Research Brief

 Marcellus one-pager 

 Factsheets

 Bring back red sheets

 Directed towards policy makers 

 News and Science Blasts 

 “Presence is a product” 

 STAC network is vast – spread knowledge 
individually

 Effective placement of members throughout 
meetings, forums, and calls 



Making Reports More Effective

 Short (1-2 pg.) executive summary 

 Report authors pull out 2-3 main “take-home” points

Prioritize points

 Email main points to targeted audiences

 Include CBP leadership; ensures responsiveness

 Translate main points into a format suitable for general audiences 

 Increase collaboration with CBP Communications Workgroup 

Ex:  CBP articles, podcasts, YouTube videos, blogs, TED Talks etc. 

 Five minute briefing at Management Board (MB) meetings



Planning/Communication Tools

 Annual planning to guide topics and products of STAC activities?

 End of the year report of activities

What has STAC accomplished? 

What business still needs more attention? 

 Collaboration with GITs

Kristin Saunders – New Cross-Program Coordinator 

 Annual Meeting with LGAC/CAC

Help distribute STAC products to appropriate audiences

Provide advice for questions left unanswered 



Recent STAC activities? 

 Conowingo Workshop

 Enhancing Capacity 
Workshop

 Assessing Uncertainty 
Workshop

 Optimization 
Workshop

 Climate Change 

Workshop

 Criteria Addendum 

Review

 Microplastics Review

What product(s) would be most effective? 


