Management Board
Update

ENCHBEREZ

Chesapeake Research Consortium

Management Board, Principals’ Staff Committee,
and Executive Council Staffer



Overview:

Education
Research and Internship Experience

Chesapeake Research Consortium Fellowship Role

Team Updates
STAC Involvement

Professional Interests
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Chesapeake
Executive Council

= : Independent Evaluator
Citizen's Advisory Principals Staff

Committee Committee

Local Government
Advisory Committee
Scientific & Technical -,
Advisory Committee

I EC Planning Team I

I Issues Resolution Committee (IRC) I

Management Board

Communications
Workgroup
| | | | | |
Sustainable Protect & Restore @ Protect & Restore Maintain Healthy Foster Chesapeake J Enhance Partnering
Fisheries Vital Hahitats Water Quality Watersheds Stewardship & Leadership

Scientific, Technical
Assessment & Reporting

Goal Implementation Teams

ORC [~

M.-- Chesapeake Bay Program

Scivnce, Resfovation Parfiershin






| wanted
hotdogs, but |
knew you
wanted
hamburgers...

...S0 we compromised
with crab cakes,
which we all love!

I’'m so glad we
could all come to
consensus!




Recent Management Board Issues:

Building out new outcomes with background research & baselines
Cross-goal team/cross-outcome collaboration
Engaging Non-traditional Leaders

Social Marketing / Behavioral Economics



Suggested STAC Involvement:

Establishing and evaluating metrics

Determining baselines
Literature review/research of existing programs

|dentifying opportunities for cross-coordination, and assisting
with collaboration of strategies and workgroups.
Linking between factors influencing

Closing common gaps in draft management strategies

Alleviating barriers to implementation

January 15 & 16 MB Retreat



| highly recommend graduate
school as a way to avoid the .é
real world for 2to 5

addrtional years.
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Questions?






CLEAN UP AFTER
YOUR PETS




Professional Development Interests:

e Grant writing / money-getting / most efficient uses for
implementation funding

 How to incentivize homeowner/landowner BMPs
e Public speaking (outreach)

 |Informational interviews



