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Review: Workshop Justification

1998 Education Directive

•CBP has included K-12 

watershed education as a goal 

for many years

•Tracking the implementation of 

watershed education is 

incomplete

•Goals of the Mid Atlantic  

Environmental Lit Strategy 

include additional education 

outcomes for teachers and 

students
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Outcome 4.2: Education programs are 

developed and refined using the best 

available research on the effectiveness 

of environmental education, and support 

continued research in this field.

Strategy 5: Work with states to develop 

metrics to assess progress toward 

student environmental literacy 

Addressing Environmental Literacy Strategy Outcomes



Workshop Goals

 Identify best practices of education programs and 

practices that lead to increased environmental literacy in 

K-12 students

 Examine the definition of the Meaningful Watershed 

Educational Experience to ensure its core elements 

remain relevant

 Discuss indicators and metrics that will assess progress 

toward increasing student stewardship.
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Workshop Overview

Day 1

EE Researchers summarized findings 

“Listening” groups discussed research 

and how it could be applied to 

students, teachers, and sustainable 

school programs

Day 2

Practices were categorized as 

“essential” and “recommended”

Targeted conversation on how 

measure and track environmental 

literacy



Key Outcomes of Workshop

 Reaffirmation of underlying tenants of 

“MWEE” student experience

 Recommendation to track Environmental 

Literacy by measuring exposure to best 

practices

 Recognition of need to coordinate 

sustainable school programs

 Use of “collective impact” strategy as an 

organizing framework for environmental 

literacy
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Five Conditions of Collective Impact

Condition Mid-Atlantic Region

Common 
Agenda

All participants have a shared vision for change, a 

common understanding of the problem, and a joint 

approach to solving it through agreed upon actions

Mid-Atlantic Elementary and 

Secondary Environmental Literacy 

Strategy

Shared 
Measurement

Collecting data and measuring results consistently 

across all participants ensures efforts remain aligned 

and participants hold each other accountable

Chesapeake Bay Program 

indicator/metrics

Mutually 

Reinforcing 
Activities

Participant activities must be differentiated while still 

being coordinated through a mutually reinforcing plan 

of action

State working groups and state 

environmental literacy plans 

Continuous 
Communication

Consistent and open communication is needed across 

the many players to build trust, assure mutual 

objectives, and appreciate common motivation

Chesapeake Bay Program Education 

Workgroup

Backbone 
Support

Creating and managing collective impact requires a 

separate organization with staff and a specific set of 

skills to serve as the backbone for the entire initiative 

and coordinate participating organizations and 

agencies

Chesapeake Bay Program staff, 

NOAA, Chesapeake Research 
Consortium, EPA
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Follow up Workshop-November 2012-Sheperdstown, WV
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• Reviewed STAC Workshop Summaries of 

EE Best Practices

 Established an Environmental Literacy 

Goal for the Region 

 Developed framework for a proposed 

indicator and tracking system for 

Environmental Literacy

Phase I (high level, “required”) and Phase II 

(school level verification, voluntary)
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Next Steps

 November 2013 – State leadership workshop on 

indicator, metrics and tracking system

 December 2-3, 2013 – Regional Env. Literacy Summit, 

stakeholder review and input

 January – April, 2014 – revise, pilot tracking tool, revise 

and finalize

 Fall, 2014 – initial implementation of tracking tool
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