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Other ideas and models 

Metrics development is dependent (in part) on the strategies 
chosen and who is implementing them.  
 

Some strategies I heard discussed: 
• Integration across the curriculum 
• Specific courses 
• Specific projects 

 



Guskey's 5 Levels of PD Evaluation 

Evaluation Level What Is Measured or Assessed?  How Will Information Be 
Used? 

Participants' Reactions Initial satisfaction with the 
experience 

To improve program design and 
delivery 

Participants' Learning New knowledge and skills of 
participants 

To improve program content, 
format, and organization 

Organization Support & 
Change 

The organization's advocacy, 
support, accommodation, facilitation, 
and recognition 

To document and improve 
organization support 
To inform future change efforts 

Participants' Use of New 
Knowledge and Skills 

Degree and quality of 
implementation 

To document and improve the 
implementation of program 
content 

Student Learning 
Outcomes 

Student learning outcomes: 
Cognitive (Performance & 
Achievement) 
Affective (Attitudes & Dispositions) 
Psychomotor (Skills & Behaviors) 

To focus and improve all 
aspects of program design, 
implementation, and follow-up 
To demonstrate the overall 
impact of professional 
development 



Levels of Environmental Literacy Evaluation? 

Evaluation Level What Is Measured or Assessed?  How Will Information Be 
Used? 

Participants' Reactions 

Participants' Learning 

Organization Support & 
Change 

School Change The school implementation of 
sustainability efforts 

Participants' Use of New 
Knowledge and Skills 

Student Learning 
Outcomes 

Stewardship Lives Direct and Indirect Actions 



Collective Impact Model 



5 Conditions of Collective Impact 
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